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INTRODUCTION 

 
Good evening and thank you all for attending this, your Management Association’s 4th Annual General Meeting.  
The meeting covers the financial year ending 28 February 2008. 
 
Stuart Edwards and Company served as auditors for this period and has produced the audited financial 
statements.  These will be reviewed under Item 6 of the Agenda. 
 
 

PURPOSE OF THE ASSOCIATION 

 
It is always useful to revisit the core purpose of the Association, which is to create, enhance and protect the 
value of property ownership and occupation in the Riverhorse Valley Business Estate.  Although property owners 
are direct members of the association, their tenants, neighbouring communities, visitors to the area and a wide 
range of other stakeholders are also beneficiaries of the activities of the association.   
 
To achieve its purpose, the Association under direction of the Board provides a management structure and 
contracts service providers in respect of safeguarding, landscaping maintenance, general maintenance, 
environmental management, design review and administration. 
 
The Association continues to make progress in developing its capacity to perform its core functions, which are to: 
 

• Control and coordinate development in the Estate, with particular reference to aesthetic standards 
through environmental management, design, construction and signage review. 

• Advance and protect the interest of its members – owners of immovable property in the Riverhorse 
Valley Business Estate – by attempting to understand these clearly and represent them effectively in the 
larger community. 

• Provide, promote and maintain essential services, amenities and activities within the estate  

• Regulate the environment in the Estate, with particular focus on safeguarding and environmental 
management service providers  

 
 

DIRECTORS’ MEETINGS 
 
Directors’ meetings are held four times per financial year.  Since the last AGM the board met on 14 August 2007 
and 13 November 2007.  Meetings in respect of the 2008 financial year have been held on 25 February 2008 
and 26 May 2008.  Further meetings are scheduled for 26 August 2008 and 25 November 2008. 
 
The focus of these meetings is primarily to: 
 

• Review the Association’s strategy and response to issues in the environment 

• Ensure effective governance of the Association as a registered company 

• Review the financial standing of the Association at each meeting 

• Consider and approve the levy budgets and major budgetary items 
• Review progress and the operations of the Business Estate – including management effectiveness, 

service providers and subcommittees of the Board 

• Determine policy and rules 
• Consider any other business 
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BOARD OF DIRECTORS 

 
During this period, your board comprised the following: 
 

Name Date of 
Appointment 

Company / Property Subcommittees 

Barry Gould 20 November 2007 CAPCO Environmental Management 

Cyril Gwala 25 February 2008 Tongaat Hulett Dev. Design Review Panel 

Geoff Cutler 28 June 2006 Astrapak Safeguarding  

Graeme Phillips 01 December 2005 Garlicke & Bousfield  

Keith Barnett 01 December 2005 eThekwini Municipality  

Keith Bonsall 27 September 2007 eThekwini Hospital  

Ken Hobson 28 June 2006 eThekwini Municipality  

Rob Thomson 14 February 2007 Zenprop Finances 

Werner Pelser 26 May 2008 Mr Price Group  

 
The following directors resigned during the period: 
 
Gerald Waller Tongaat Hulett Development resigned 03 March 2008 
Mike Deighton Tongaat Hulett Development resigned 30 April 2008 
Brian Cole Tongaat Hulett Development resigned 30 June 2008 
 
I would encourage members to get to know the Board Directors, who represent your interests in running the 
Association.  While I have given members an idea of where the Directors are drawn from, I must emphasise that 
this is for information only and indicates a broad representivity from a wide range of backgrounds and sectors.   
 
This has been a committed and representative Board and has made a substantial impact in moving the 
Association forward in terms of improving its relevance to members and aligning the Association with the 
changing context in which it operates. 
 
Not all the current Directors have indicated their availability for re-appointment and the appointment of the new 
Board will be addressed later in the meeting. 
 
 

SUB COMMITTEES 

 
Four subcommittees were recently formed to deal with specific aspects of the Association’s activities, namely: 
 
Finance:    Rob Thomson, Toni Prendergast, Soma Govender 
Safeguarding:    Geoff Cutler, Toni Prendergast, Rob Anderson 
Environmental Management:  Barry Gould, Toni Prendergast, Di Hansen 
Design Review / Consent to Transfer: Cyril Gwala, Toni Prendergast, Martin Friedrichs 
 
 

SERVICE PROVIDERS 

 
The Estate’s various service providers are: 
 
Safeguarding  
Guarding (Patrols and Camera Surveillance) Group 4 Securicor 
CCTV Camera Maintenance Integrated Management Solutions 
Security Consultant Rob Anderson 
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Environmental Management Team: 
Landscaping Maintenance Real Landscapes 
Landscaping Consultant Di Hansen 
Irrigation Maintenance Autoflow 
Alien Plant Control GI Services 
Environmental Consultant Geoff Nichols 
River Maintenance (SMME/BEE Contractor) S. Thutani Services 
Estate Cleansing (SMME/BEE Contractor) Gcinile’s Cleansing Services 
 
Administration 
Bookkeeping and Accounts Highgate Financial Services 
Auditors Stuart Edwards and Company 
 
 

STATUS OF THE BUSINESS ESTATE  

 
The growth of the Business Estate can be measured by the bulk squares used for the levy calculations.  The levy 
paying bulk has grown as follows: 
 
01/08/2006 584,644 m2 @ R 0.20 / m2 R 116’928.80  
28/02/2007 742,049 m2 @ R 0.35 / m2 R 259’717.15 
28/02/2008 1,059,984 m2 @ R 0.35 / m2 R 370’994.40 
 
59 housing 115 companies are now resident on the Estate; with further 15 buildings under construction. 
 
Four entrance features off Umhlangane Road, Effingham Road, and Queen Nandi Drive (North) and Newlands 
East Drive are complete. A site is to be finalised for a feature off Queen Nandi Drive (South) and SANRAL will 
not permit features to be constructed on the exit ramps of the N2 freeway. 
 
During the course of the year, the “development period” ended with Tongaat Hulett Development’s (formerly 
Moreland) sale of 1,200,000 m2 of bulk.  The implication of this is that Tongaat Hulett Developments and 
eThekwini Municipality are no longer expected to represent the majority of Directors on the Management 
Association Board of Directors.  The opportunity now exists for wider representation of the members of the 
Association. 
 
As management have been aware of this pending change to the structure of the Board, the budget drawn up for 
2008/2009 has taken into account anticipated increases in expenditure formerly covered by the Effingham 
Development JV.  There has been discussion surrounding a possible increase in levies in August 2008, this is 
discussed later in the report. 
 
With the ongoing growth of the developments on the Business Estate and elsewhere north of Durban, Tongaat 
Hulett Developments appointed Trevor Pierce-Jones in July 2007 to review the resourcing, systems and 
practices of the management associations generally.  Trevor has commenced a process of engagement with 
management and will be reporting to your board on options to ensure ongoing “best practice” management of the 
Association as it continues to grow. 
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LEVIES  

 
Levy rates over the past three years have been as follows: 
 

 Rands per m2 per month  
2006/2007 0.20 c 
2007/2008 0.35 c 
2008/2009 (current year) 0.35 c 

 
Whilst 50 cents per month per m2 of sold area is still anticipated as the ultimate level of the levy on full 
completion, the directors have agreed on an increase to 45 cents per m2 effective 01 August 2008. The levy 
includes a maintenance reserve portion of 5% 
 
With the exit of the Effingham Joint Venture many services supplied have now been taken over by the 
Management Association increasing costs to maintain levels of service standards.  The Directors are satisfied 
with management’s actions to keep costs under tight control. 
 
The audited financial statements will be considered in more detail later in this meeting. 
 
 

PROGRESS REPORT 

 
Safeguarding 
 
Seven CCTV cameras have been erected and are operational.  The three remaining camera masts have been 
cast and these should be erected within the year completing the total CCTV coverage of the estate to ten 
cameras. 
 
The cameras have been strategically positioned to primarily monitor vehicular and pedestrian traffic on the roads 
within the Estate.  Coverage will also include the buildings, but will be limited in scope by the position of buildings 
relative to the cameras. 
 
The control room is operational 24 hours / 7 days a week monitoring the camera activities, and is supported by a 
surveillance / armed response vehicle.  In addition, the control room hotline number 031 564-3931 is available 
24/7 for reporting of security or other matters by members, their tenants, visitors, etc. 
 
The monthly incident reports indicate a general improvement in the overall security of the Estate, which will 
further improve with ongoing vigilance.  Continued improvement must be a feature of our security approach. 
 
Management has forged strong relationships with local law enforcement agencies and meets once a month to 
discuss crime prevention strategies and plan crime operations within the area focusing on problem areas 
 
 
Environmental Management 
 
Real Landscapes have been awarded a tender for the maintenance contract for a further three years until March 
2010.  Generally the landscaped environment is an asset of the Estate and will improve with time.  Building 
operations continue to be a burden in certain areas and measures to lessen this effect are ongoing. 
 
Irrigation from the river east of the N2 continues to operate satisfactorily and is well maintained and managed.  
This system has been duplicated west of the N2.  The use of the Umhlanga River for irrigation purposes has 
proved to be more than sufficient for the irrigation requirements of the business estate. 
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The expansion of Telkom’s telecommunication network proved to be in excess of their planning requirements 
and resulted in completed pavements and roads being removed to install additional facilities.  With the 
appointment by Government of the second network provider, Neotel which had no facilities in the area the estate 
was faced with mass excavations and disturbance to the Association’s landscaping and infrastructure.  The vast 
majority of the funds paid to landscaping contractors to repair the damage have been claimed from Neotel with 
an additional payment outstanding. 
 
Gcinile’s Catering Services provide a cleansing management team to the business estate, their core focus being 
on litter picking and control.  The owner / manager, Dudu Gcinile has been assigned as BEE contractor and 
receives administration and management support from the management association. 
 
GI Services provides an alien plant control and maintenance service backed up by Thutani and his team of 
brushcutters.  This service mainly focuses on the Umhlangane River and banks.  The long term threat of invasive 
plant species is so great, and the potential impact to significant, that far more stringent steps are now being 
taken.  Current legislation in terms of invasive alien plants specifically mentions the following in terms of estate 
management: 
 

• It is unlawful to have categorized alien species on your property 

• It is unlawful to grow categorized alien invasive plants in sensitive areas (e.g. riverine areas and 
wetlands) 

 
Various Acts administered by the Departments of Agriculture, Environmental Affairs and Tourism, and Water 
Affairs and Forestry, as well as other laws (including local bylaws), spell out the fines, terms of imprisonment and 
other penalties for contravening the law.   
 
The hippo application has not been approved by Ezemvelo KZN Wildlife; however, this presents a significant 
opportunity to create an integrated user friendly environment incorporating the Umhlangane River course, flood 
plain, Huletts bush and open public space within the Riverhorse Valley Business Estate urban environment.  
Options will be explored in the operational Environmental Management Plan for Riverhorse Valley Business 
Estate. 
 
Follows an excerpt from the letter received from eKZN Wildlife: 
 
Future Opportunities: the EKZN Wildlife team believes that the area identified as an potential hippo enclosure, 
although not suitable for hippo, can nevertheless contribute to the conservation of valuable biodiversity in our 
Province, and create education and conservation awareness opportunities for local schools and the general 
public, through the implementation of alien plant control programmes, wise management of the wetland to 
encourage more birds and small mammals to the area, and the inclusion of the natural forested hillside west of 
the N2 into your programme, where there is a possibility to introduce larger mammals [such as blue duiker and 
grey duiker] should a large enough area of natural habitat be secured.” 
 
 
Design Review Committee 
 
The Design Review Committee comprising Martin Friedrichs, Cyril Gwala and Toni Prendergast continues to 
meet on a regular basis with developers and / or their architects to consider design, signage and landscaping 
issues.   New development activity continues and the ongoing role of the Association in maintaining the aesthetic 
standards established through the development period is a crucial one. 
 
Signage contraventions remain a concern, the main cause of the problem being that members are not advising 
tenants of the signage policy applicable to developments or the Development Code 
 
 
 
 



Riverhorse Valley Business Estate Management Association  Page 7 of 7 
Chairman’s Report AGM 2008  Last printed 30-Jun-08 
C:\RHVBEMA KMS\3. Communications\3.4 Reporting\AGM Documentation\2008 AGM\RHVBEMA_AGM Docs_AGM Chairman Report 2008.doc 

Management 
 
Mrs. Toni Prendergast was appointed on 5th November 2007 to provide on-site operational and administrative 
support to the Riverhorse Valley Business Estate Management Association.  Toni brings relevant experience 
from her time with the Cape Town Partnership and their City Improvement Districts (CIDs) as Project Manager.   
 
 
CSI & SMME 
Brian Wright was appointed as the Project Manager in late 2007 to complete a survey of potential CSI and 
SMME projects within the business estate, involving neighbouring communities as well as tenants and 
employees within the estate. The following is a summary of some of the issues addressed during this survey 
period: 
 
Services 

• Waste management –a survey has been sent to owners / tenants to determine levels of waste 
management (recycling) in the estate  

• Transportation – a public transport plan is being discussed with various roleplayers from the City 
• Mobile banks / clinics – various options are being researched for the estate, including an optometric 

clinic, blood clinic, mobile bank, etc.  

• Informal traders – eThekwini Business Support Unit (Informal Traders Department) and Metro Police 
have assisted to date with the issue of permits to certain informal traders and the removal of semi-
permanent structures in the estate  

• Umhlangane river, Huletts bush, floodplain – a workshop is planned with KZN Wildlife, the department 
of Environmental Affairs and others to finalise an operational EMP for the estate 

 
SMME – currently two mentorship programmes are in place with cleansing and brush cutting service providers  
Public open space – work completed here ties in with the planned operational EMP 
CSI survey of businesses – this has been completed and information gathered is currently being collated by the 
Project Manager 
Ward councillors – fruitful interaction has taken place with the surrounding communities via the various ward 
councillors, in particular with reference to community projects currently underway 
 
 
General 
Convenience Shops: these will be incorporated in the petrol filling sites, east and west of the N2 
 
Queen Nandi Drive: Representations have been made to the City as to when the proposed additional lanes 
between the N2 and Briardene will be added.  However, no indication has as yet been given.  Traffic volumes on 
this road continue to rise and a further traffic study to evaluate the impact of these increased volumes has been 
requested. 
 
 
Auditors 
This year’s audit was carried out by Stuart Edwards & Co. and your directors recommend their re-appointment. 
 
 
Thank You 
 
Thank you to my fellow directors for their assistance in the management of the Association this past year. 
 
Further thanks to the management staff of the Effingham Development Joint Venture, particularly Gerald Waller, 
who has made a big impact in setting up the Association’s systems pending the appointment of a manager. 
 


